TCTY CP BH PETROLIMEX CONG HOA XA HOI CHU NGHIA VIET NAM

() Déc lip - Tu do - Hanh phiic
¢
PG INSURANCE Ha Ngi, ngay 19 thang 04 nam 2021

TO TRINH PAI HQI PONG CO PONG
Théng qua phwong 4n phan phéi lgi nhuin nim 2020
va mjt s6 chi tiéu chinh ké hoach kinh doanh nim 2021

= Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

. Cin cir Ludt chimg khodn s6 54/2019/QH14 ngay 26/11/2019;

- Cén ci Piéu 1¢ hién hanh cua Téng Cong ty dugc Pai hoi ddng cb dong thong qua;
Héi dong Quan tri PJICO trinh Pai h{i dong c6 dong thdng qua cac ndi dung sau:

1- Phuong 4n phén phdi lgi nhuiin niam 2020:
1.1  Cic chi tiéu lgi n_huijn thye hién (theo bdo cdo tai chinh ciia Tong Céng ty da dwoce kiem todn béi
Cong ty TNHH kiém todn Deloitte cho ky ké todn két thiic 31/12/2020) :

. Téng loi nhudn trude thué : 216,955,273,942 dong
- Thué TNDN: 41,493,866,455 dong
- Tong loi nhuén sau thué : 175,461,407,487 déng
1.2 Phwong an phéan phéi lgi nhuin nim 2020 nhwr sau:

- Téng loi nhuén sau thué : 175,461,407,487 d(’ing
- Chitra ¢ tirc 12%: 106,461,327,600 dong
- Trich quy du trir bit bujc 5% LNST: 8,773,070,374 ddng
- Trich quy dau tu phat trién 3% LNST: 5,263,842,225 ddng
- Trich quy khen thudng chung LNST (twong duong 0,44 thang luong 17,000,000,000 déng

binh quén):

- Trich quy phic lgi LNST (twong duong 0,44 thang lwong binh quan) 17,000,000,000 ddong
- Trich quy khen thuéng hoan thanh vugt mirc ké hoach lgi nhuan cho 2,086,812,000 ddng

ngudi quan ly (HDQT, Ban diéu hanh, ké toan trudng) tham gia quan ly
diéu hanh TCT trong nam 2020 - 1,5 thang lwong, thi lao/ ngudi theo
Quy ché tién lwong, thi lao, tién thudng déi voi ngudi quan ly dugce
tinh theo thoi gian thuc té tham gia quan ly diéu hanh nam 2020 - theo
Phu luc 01 dinh kéem
- Lo¢i nhuan con lai chua phan phéi: 18,876,355,288 déng

2- Ké hoach kinh doanh niim 2021 véi cic chi tiéu sau:

* Cin cir vao doanh thu thyc hién nam 2020 ctia Téng Cong ty, Hoi ddng Quan trj trinh Pai hoi ddng
cd dong thong qua ké hoach kinh doanh nam 2021, véi céc chi tiéu chinh nhu sau:

- Doanh thu béo hiém gdc (khong bao gom tau cd theo NP 67) 1a 3.565 ty ddng, trong dé:

+ Doanh thu bao hiém géc ting truomg 6% (khong bao gom tau cd theo NP 67 cia CP va BH sic
khée ngueoi vay khai thic qua Céng ty Tai chinh) 1a 3.265 ty dong

+ Doanh thu bao hiém sirc khoe ngudi vay khai théc qua Cong ty Tai chinh 1a 300 ty déng

- Loi nhuin truée thué: 202 ty dong



- Ty 1¢ chia ¢b tire: 12%, trong do:
+ Chia cb tirc bang tién: 5%
+ Chia ¢ tirc bing c¢b phiéu: 7%
Thuyét minh ké hoach kinh doanh nam 2021 - theo Phu luc 02; 03;04 dinh kém
Kinh trinh! &

Noi nhan:
- Nhur trén;
- Téng Giam dbc
- Lwu VT, HBQT




PHU LUC 01: BANG KE TINH QUY KHEN THUONG HOAN THANH KE HOACH LQI NHUAN CHO NGUO1
QUAN LY ( HPQT, BAN DPIEU HANH, KE TOAN TRUONG) TONG CONG TY NAM 2020

Mirc phén phdi
Thiigian| o 1oomg, | Hésodibn |HEOBO| o\ 0 bé sung 1.5
STT Ho va tén chwdnl | P2 oo ban | ehtheolel | sung | oo o uiigr | TAARE Ieong
v,"l theo quy ché nhm’.‘i thye “."‘n Bl thing theo thoi gian
(thang) hién l¢i nhudn dam nhén chire
vu
HOI PONG QUAN TRI 1,060,020,000
| _[Tran Ngoc Nam CT HPQT 12.0 50,100,000 2.6 20% 156,312,000 234,468,000
2 |Pao Nam Hai UV HPQT 12.0 31,400,000 2.6 20% 97,968,000 146,952,000
3 |Pham Thanh Hai nt 12.0 28,200,000 2.6 20% 87,984,000 131,976,000
4 |Trinh Thi Quynh Huong nt 2.0 28,200,000 2.6 20% 87,984,000 21,996,000
10.0 31,400,000 2.6 20% 97,968,000 122,460,000
5 |Truong Diéu Linh nt 7.0 28,200,000 2.6 20% 87,984,000 76,986,000
6 Nguyén Manh Linh nt 12.0 28,200,000 2.6 20% 87,984,000 131,976,000
7 |Lee Jea Hoon nt 7.0 28,200,000 2.6 20% 87,984,000 76,986,000
Kim Chang Soo Nguyén UV HPOT |5.0 28,200,000 26 20% 87,984,000 54,990,000
Nguyén Minh Huong nt 5.0 31,400,000 2.6 20% 97,968,000 61,230,000
BAN TONG GIAM POC 894,816,000
1 |Pao Nam Hai TGD 12.0 42,100,000 2.6 20% 131,352,000 197,028,000
2 |Tran Anh Tuan P TGD 12.0 31,400,000 2.6 20% 97,968,000 146,952,000
3 |Bui Hoai Giang nt 12.0 31,400,000 2.6 20% 97,968,000 146,952,000
4 |Lé Thanh Pat nt 12.0 31,400,000 2.6 20% 97,968,000 146,952,000
5 |Pham Thanh Hai nt 12.0 31,400,000 2.6 20% 97,968,000 146,952,000
6 |Nguyén Thi Huong Giang nt 10.0 28,200,000 2.6 20% 87,984,000 109,980,000
KE TOAN TRUONG 131,976,000
I _[Vuong Quéc Hung K¢ toan truong 12.0 28,200,000 2.6 20% 87,984,000 131,976,000
TONG CONG 2,086,812,000
[of Bez2 i3




PHU LUC 02: SO LIEU KE HOACH DOANH THU BAO HIEM GOC 2021

DVT: triéu dong

A
MN i i Pt e Ké hoach nim 2021
v RRTY hi¢n niim 2020 % Tang
Doanh thu
trudng

01 |[Bao hiém hang héa van chuyén 218,040 226,700 4.0%
02 |Bao hiém théan tau bién 72,105 73,000 1.2%
03 |Bao hiém P&I tau bién 160,133 161,000 0.5%
04 |Bao hiém tau thuy noi dia 14,369 16,000 11.4%
05 |Béo hiém tau ca 3,556 3,800 6.9%
06 |Bao hiém xe 6 t6 1,294,666 1,404,500 8.5%
07 |Béo hiém mo6 t6, xe méy 149,527 130,000 -13.1%
08 [Bao hiém hoc sinh, gido vién 79,750 75,000 -6.0%
09 |Con ngudi khic (khéng SKNV qua Cong ty TC) 223,007 250,000 12.1%

Sirc khoe nguwoi vay qua Céng ty tai chinh 418,696 300,000 -28.3%
10 |Bao hiém chay nd, moi rui ro tai san 589,945 620,000 5.1%
11 |Bao hiém ky thuit 131,970 160,000 21.2%
12 |Bao hiém hén hop 107,449 97,000 -9.7%
13 |Bao hiém hang khéng, ning lugng, khac 34,854 48,000 37.7%
67 |Bao hiém khai thac hai san theo NP 67 (néu c6) 10,598

Téng cong 3,508,666 3,565,000 1.6%

Téng chng (khdng bao gbm tau ca 67) 3,498,068 3,565,000 1.9%

A -~ . i -
chmg cong (kl'tong bao gom tau ca NP 67, SKNV qua 3,079,372 3,265,000 6.0%
Cong ty tai chinh)




. PHU LUC 03 - SO LIEU KE HOACH

KET QUA KINH DOANH 2021

Chi tigu Téng  |C0¢ S;":;g B NhanthiBH | Diutw

1. Doanh thu phi bio hiém (01 =01.1+ 01.2 - 01.3) 3,638,089 3,474,654 163,434
Trong dé:

- Phi bao hiém gdc 3,565,000 3,565,000

- Phi nhan tai bao hiém 160,480 - 160,480

- Téng (giam) dy phong phi bao hiém géc va nhén tai bao hiém 87.391 90,346 (2,954)
2. Phi nhugng tai bio hiém (02 = 02.1 - 02.2) 842,254 805,972 36,281
Trong dé:

- Téng phi nhuong tai bao hiém 960,464 919,091 41,373

- Ting (giam) du phong phi nhuong tai bao hiém 118,211 113,119 5,092
3. Doanh thu phi bio hiém thufn (03 = 01-02) 2,795,835 2,668,682 127,153
:.0:1:: :;;ii%;uf;:;g:é(::ril:;:gﬁ doanh thu khdc hoat déng kinh 394,829 379,174 15,654
Trong do:

- Hoa hdng nhuong tai bao hiém 273,488 263,060 10,427

- Doanh thu khac hoat dong kinh doanh béao hiém 121,341 116,114 5,227
5. Doanh thu thufin hoat djng kinh doanh bio hiém (10= 03+04) 3,190,664 3,047,856 142,807
6. Chi bdi thudng (11 =11.1-11.2) 1,526,589 1,452,619 73,970
Trong do:
-Téng chi bdi thuong 1,526,589 1,452,619 73,970
-Céc khoan gidm trir (Thu doi ngudi thi 3 boi hoan, thu hang da xir 1y bbi
thudmg 100%)
7. Thu bi thuomg nhugng téi bao hiém 284,519 283,647 871
8. Tang (giam) dy phong bdi thudong bao hidm gbe va nhén tai bao hiém 239,361 231,549 7,812
9. Tang (giam) dy phong bdi thudmg nhugng tai bao hiém 98,887 94,096 4,792
10. Téng chi bdi thwdmg bio hiém (15=11-12+ 13- 14) 1,382,544 1,306,425 76,119
11. Tang (giam) du phong dao dfng lém - - -
12. Chi phi khéc hoat dgng kinh doanh bio hiém (17=17.1+17.2) 1,233,050 1,168,862 64,188
Trong dé:

- Chi hoa hdng bao hiém 254,165 218,860 35,306
= Chi phi true tiép hoat dong kinh doanh bao hidm va chi phi khéc 978,885 950,003 28,882

13. Tdng chi phi hoat djng kinh doanh bio hiém 2,615,594 2,475,287 140,307 -
14, L¢i nhudn gp hoat dong kinh doanh bio hiém (19= 10 - 18) 575,069 572,569 2,500 -
15. Doanh thu kinh doanh bit déng san dau t 10,000 10,000
16. Gia vén bt dong san diu t 7,300 7,300
17. Lyi nhuin tir hoat djng diu tir bit djng sin (22= 20 -21) 2,700 2,700
18. Doanh thu hoat dfng tai chinh 68,659 68,659
19. Chi phi hoat dong tai chinh 16,821 16,821
20. L¢i nhudin gép hoat dfng tai chinh (25 = 23 -24) 51,838 51,838
21. Chi phi quan Iy doanh nghiép 427,607 427,607 S
22. Lyi nhudin thudn tir hoat djng kinh doanh (30=19 + 22 + 25 - 26) 202,000 144,962 2,500 54,538
23. Thu nhép khéc
24, Chi phi khac
25. Loi nhudin khéc (40 = 31 - 32) - - - :
26. Téng lgi nhuin ké todn truéc thué (50= 30 + 40) 202,000 144,962 2,500 54,538




PHU LUC 04: THUYET MINH KE HOACH KINH DOANH 2021

1. Chi tiéu doanh thu bio hiém gbc

* Nam 2021, dyr béo kinh doanh céc nghiép vu bao hiém xe co gidi, tau thity, hang héa, tai san ky thuét s&
khé khan hon do khéch hang bj anh hudng nang né sau 03 dot dich Covid-19 va gian cach x hoi tir ddu nam
2020. Kho khan vé tai chinh din dén viéc khach hang cét giam hoic khéng mua bao hiém dé tiét kiém chi phi.
Téng Giam dbc trinh Pai hoi Pdng cd dong va Hoi dong quan tri phé duyét mot sé chi tiéu k& hoach kinh
doanh ndm 2021 nhur sau:

- Doanh thu bao hiém géc 2021 14 3.265 ty ddng, ting khoang 6% so véi sé doanh thu phi bao hiém gbc thirc
hién nam 2020 (khdng bao gom tau cd theo NP 67 cua CP va BH sikc khoe ngudi vay khai thdc qua Cong ty
Tai chinh). Chi tiét ké hoach doanh thu 2021 nhu sau:

Bao hiém Hang hoa: 226,7ty ddng ting truéng 4% so v6i ndm 2020;

Bao hiém Tau thuy: 253,8 ty dong tang truong 1,5% so véi ndm 2020;

Bio hiém Xe co gidi: 1.534,5 ty ddng tang trudng 6,3% so véi nam 2020;

Bio hiém TSKT: 877 ty dong tang trudng 5,7% so v&i nam 2020;

Bao hiém Hang khéng: 48 ty dong;

Béo hiém cham séc sirc khoe: 325 ty ddng, ting trudng 7,3% so v6i nim 2020.

2.Chi tiéu l¢i nhudn trwée thué va ty 1é chia cb tirc:

* Doanh thu du tur tién giri ndm 2021 cua PJICO duy kién s& sut giam manh do 14i sudt tién gt hién tai
dang giam va xu huéng tiép syt giam manh trong giai doan tiép theo do anh hudng béi dich Covid-19. Loi
nhuan ctia PJICO chu yéu dén tir hoat dong du tu, vi viy didu nay s& anh hudng 16n dén ké hoach doanh thu
va lgi nhuén cia PJICO

Déi v6i cac doanh nghiép bao hiém trong d6 c6 PJICO loi nhuén chu yéu dén tir hoat dong déu tu.
Doanh thu bao hiém gdc sut giam din dén nguén diu tu tir quy du phong nghiép vu sut giam. Doanh thu dau
tu tién giri nam 2021 cia PJICO du kién s& sut giam manh do 14i suat tién giri hién tai dang sut giam manh va
xu huéng tiép tuc sut giam, cu thé: ;
Nim 2019 13i suét binh quin 04 ngin hang TMCP Nha nuéc & mirc khoang 6.9%/nam, cac ngan hang Thuong
mai CP khéc binh quan & mic 7,2%/nam. Thoi diém hién tai 13i suét 04 ngan hang TMCP Nha nuéc giam
xubng con binh quan khoang 4,9%/nim, céc ngin hang Thuong mai CP khéc giam xubng con binh quén
khoang 5,6 - 6%/nam. V6i xu hudng 1ai suét lién tuc sut giam sau tir cudi ndm 2020 dén nay cing v6i chinh
sach diéu hanh duy tri 14i suit thip ciia Ngan hang Nha nuéc, tinh hinh 1ai suét tidn gtri nam 2021 du kién khé
hdi phyc tré lai nhu mirc ndm 2019. Véi tinh hinh 13i suét tién gt nhu vdy, du kién doanh thu hoat dong tién
gl s& giam khoang 30 ty ddng so v6i nam 2020.

Doanh thu tai chinh uéc chi dat 200 ty dong, trong d6 doanh thu tién giri wéc dat 150 ty dong, doanh thu tai
chinh khéc uéc dat 50 ty ddng.

* Trong quy 4/2020, Viét Nam di xdy ra nhiéu thién tai v6i ton thit 16n vé nguoi va tai san. Céc vu viée
phat sinh trong cui 2020 du kién sé& giai quyét va chi tra trong nam 2021. Diéu nay tac d6ng 16n dén hiéu qua
kinh doanh ctia PJICO trong nam 2021
- Loi nhuan trude thué 2021 ude dat 202 ty dong, giam khoang 6,9 % so véi thuc hién nam 2020 (chi tiét tai
Phu luc 03)

- Ty 1& chia cb tirc: 12%. Trong do:
+ Chia c6 tirc bang tién: 5%
+ Chia cb tirc bang cd phiu: 7%
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